[bookmark: _GoBack]       PARADISE HORSEMEN’S ASSOCIATION
      General Membership Meeting
                 August 7, 2019
Minutes
I. 	Call to order; 6:12       17 attendees
II. 	Roll Call of Board Members;  Scarlett Miller, Judy Orlando, Mike Odell, Tammy Elam, Russ Mullins & Penny  
				         Vaughn
III.	Meeting Minutes;  April motioned by Stacey, second Russ, approved
			     June motioned by Russ, second Stacey, approved
IV.	Reports;
		a.  Treasurer’s;  combined June, July & August, motioned by Stacey, second Russ, approved
		b.  Vice President’s;  may have to move tractor shed and need better support for sprinklers will
				      depend on PRPD’s input.
		c.  President’s;  We have several board members terming out at the end of this year.  We need
				others to step up and fill these vacancies.  Positions open Judy Orlando, Mike Odell, 
				Russ Mullins & Maddy Miller
V.	Committee Reports;
		a. Scholarship;  Cassidy Sabral was this year’s recipient.  Great Job.  May be able to get Chamber of
				Commerce involved next year.  Need to get better coverage.
		b.  Gymkhana;  First event we had 65 riders our second event had 51 riders.  Rules need addressed at 
				riders meeting.  Be very careful with poles, don’t throw them over fence. Please
		c.  Snack Bar;  	We need to set up shifts, if several help everyone will be able to enjoy the event.
				Motion made by Stacey to purchase a new Tru-inferred grill.  Not to exceed $1000. 
				Second Judy, approved
		d.  Tractor;  	Mike and Jesse Ryon will meet at arena to make a list of materials needed.  Jesse 
				suggested removing the front bucket to save wear and tear on hydraulics. 
		e.  Arena Facilities;
				Will be getting different painter and clean up the mess.  Mark Cobb(PRPD) no word
				On insurance for the wood fence or lights.  Set up work day.
VI.	Club Reports;  N/A
VII.	Old Business;		PRPD board meeting went well.  They were excited to see the progress PHA has
				Accomplished in such a short time.
VIII.	New Business;
		a.  Halloween Play Day October 26th
		b.  Meadowbrook Ranch Campout and trail ride October 5th & 6th.
		c.  CEA ( Chico Equestrian Association) free membership and arena use for PHA members.
		d. Horse Festival Grand Re-opening , September 29th all members please help.  Invite all donors.
		e.  Meeting dates and location, September 5th 6:00 at Ihop.
		f.  Donor recognition ideas.
IX.	Item (s) or Comments Not on Agenda;
		a.  Paradise is looking to re-zoning, if you are a resident this is your chance to go council meetings
		     and let them know how beneficial it would be for Paradise to become equine friendly.
		b.  Russ suggested we purchase two external hard drives to save all PHA records.  Judy agreed and
		     it was decided to purchase them with at least one Tera bite each. 
		c.  Need No Smoking signs for bleachers and ask that riders do not smoke while on horseback.
		     Please smoke either at your vehicle or your trailer.  Members to ask nicely.
		d.  Russ having a clinic at Meadowbrook August 24th & 25th.
X.	Adjournment; 7:49
		      
				 
